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Call to Order 

This meeting is being held virtually due to the Coronavirus (COVID-19) concerns.  

Meeting called to order by De Freedman. The date was Feb 22nd, 2022, at 5:35 pm.  The address of 
the meeting was Virtual, no physical address.  

_____________________________________________________________________________________________ 

Welcome and Introductions 

• Attendance in Person: None This meeting was virtual only due to COVID-19 concerns 
• Attendance by Google Meets unless noted: Diedra (De) Freedman, Cynthia Macluskie, 

Brad Doyle, Pat Thundercloud 
• Absent:  Julie Heineking, Bernadine Henderson, Heidi Miller 
• Public in Attendance: None 
• Arizona Department of Administration (ADOA): Larry Allen (did not attend) 
• Healthcare Plan Liaison: Summer Kamal, (Mercy Care) Karen Kramer, (UHCCP) 
• DDD staff and Guests:  Jeffrey Yamamoto (DDD IOC Liaison), Leah Gibbs (DDD IOFA 

Administrator), Delorah Grant (DDD Quality Manager), Diane Kress  (DDD Quality 
Supervisor), Fredreaka Graham (AHCCCS IOC) Michelle Pollard (DDD NCI 
coordinator) Christina Hedges (DDD Community Outreach Coordinator)  

• The Committee, DDD staff and guest, United Healthcare and Mercy Care introduced 
themselves.  

• The IOC make up in attendance: De Freedman is a former Lawyer, Pat Thundercloud is a 
retired Physician’s Assistant, Bernadine Henderson is a former School Teacher and a 
current Foster Parent, Cynthia Macluskie is the President of the Greater Autism Society of 
AZ. Brad Doyle is a Parent and Advocate, Heidi Miller is a Parent and Advocate. All these 
members have children who have services with DDD 

____________________________________________________________________________________________ 

Call to Public 
De Freedman: Called for public to announce themselves. No Public in session. 

_____________________________________________________________________________________________ 

DDD Staff Updates 
There may have been question(s) and vote(s) taken during this section and those are listed in the 
“Discussion and Voting on Request for DDD” section of these minutes. 
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Leah Gibbs informed the Committee on the COVID numbers for the state from the DDD updates as 
of 2/15/2022. 

• 46,778 members being served by DDD 
o 41,732 members are living in their own home/family home 
o 5,046 members are living in licensed facilities 

• 6,460 members tested positive for COVID-19  (Difference from last month 1,230 cases) 
o 4,588 residing in their own/family home 
o 1,872 residing in licensed facilities 

• 96 Member deaths attributed to COVID-19 (45 lived in a family/own home & 51 lived in 
licensed facilities) this month 6 members  

• Tracking weekly counts moving to updated on Wednesday to align with DHS release of 
their numbers.  

Leah Gibbs continued to update.  

• DDD is participating in a vaccine event in Page Arizona with help from the Heath Plans. 
Also, events in Kingman and Show Low. Accommodations are being assured to all 
members. (Drive-thru, in office, comforting toys, time periods, etc.)  

o De Freedman wanted to acknowledge the HP in their efforts to vaccinate and 
keeping the mortality rates low for the DD population. 

• DDD is keeping up with ADHS and CDC on guidance during the Public Health 
Emergency.  Qualified Vendors have updated their policies for members living in their 
facilities to the most recent guidelines. 

• Postings for “Public Comment” on the DDD website are available for Article 10,11, 
Article 15, and Article 21 at this site. There are several other postings available at this 
site. https://des.az.gov/services/disabilities/developmental-disabilities/policies-and-rules   
o New Possible service Licensed Health Aid policy to come to “Public Comment” soon 
o Behavioral Health Residential Facilities Policies to come to “Public Comment” soon 

 De Freeman asked if it is dealing with SMI or DDD Behavioral homes or for 
both and who oversees the home. Leah Gibbs answered she was not sure, but 
it would be collaborative with the HP and DDD and asked De to read the 
public comment and make her input. De also asked about the oversight 
specifically with these homes and where the IOC may be involved. Leah 
responded to make sure to ask that question if the proposal doesn’t include it. 

o Claims Processing Policy to come to “Public Comment” soon 
o Tribal Health Program Fee for Service  is also having some changes  

 De Freeman asked what the changes to their plan was. Leah Gibbs answered 
that the providers involved will now streamline with only one 
agency(AHCCCS) to get their physical and behavioral health needs met. No 
longer must navigate two systems for the providers with differing 
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authorizations. This will hopefully translate to a larger group of vendors the 
members can choose from. 

• Qualified Vendor Agencies (QVA) agreement to include Habilitation Enhanced 
Behavioral Group Home is up for “Public Comment” at a different site. 
https://des.az.gov/services/disabilities/developmental-disabilities/vendors-
providers/qualified-vendor-agreement-qva-public-comment 

• Beginning April 1st DDD Support Coordination is allowing the members to decide 
whether they would like face to face meetings or continue with virtual meetings for their 
interactions. 

• Town Hall meeting March 3rd at 6pm -8pm. AHCCCS will be the guest speaker. 

Cynthia Macluskie asked Leah about some questions she had posed to her offline from the meeting. 

Leah Gibbs answered her 3 questions that were asked from her. 

• Crisis has had 2 teams, a D1 and a D2 team for crisis response. They have eliminated the D2 
team, why? 

o Leah said Dr. Arnold responded from Mercy Care with D1 is still in place and the D2 
team was renamed the Developmental Behavior Support (DBS) and works as an 
outpatient coaching service attached to the Outpatient Children Services in the East 
Valley. Both Children and Adults are served by this team and run by Terros. Dr. Arnold 
will follow up with this to make sure all the information is current and its Valley wide. 
Summer Kamal (MC) was asked to verify, and she did state that the information was 
correct as she knows it but will also check. 

• Terros stated that DDD has been denying FBA and ABA authorizations for Group home 
members in 2018. Is this true or not. 

o Leah said Dr. Arnold responded that this is not correct. This does not match the current 
Health Plan contract with the Functional Behavioral Analysis does not require a prior 
authorization. A prior authorization is need by the Health Plans for ongoing behavioral 
analysis after the assessment is needed. However, the use of the prior authorization is 
to track use of the service and DDD is not aware of any denials of the services.  Leah 
Gibbs stated that if the IOC knows of any specific denials, then please let her know so 
that it can be addressed. She also stated that Dr. Arnold will be talking with Terros on 
their contract obligations and has sent notifications to the field to report back any 
members who were told they were on a wait list for services. 

• Does DDD track the amount of crisis call made to private homes versus group home. Terros 
does not. 

o Leah said Dr. Arnold responded that that was an outstanding question but currently 
DDD is not tracking the numbers of crisis calls and separating them out by private and 
group homes. Dr. Arnold will be reaching out to the Crisis agencies to see if they could 
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include a field in their reporting of where the crisis occurred in private residence or a 
group home.  

• Leah stated that Dr. Arnold would be happy to attend any IOC meeting with the idea that she 
would already have the questions to be asked ahead of time so she could research the answer 
first. 

o De Freedman asked if Christina Hedges or Leah would invite the BH advocates and/or 
Dr. Arnold to the next meeting. Leah Gibbs responded they could. 

o De Freedman asked what role the Behavior Health Advocate is doing for DDD 
members. Leah Gibbs said that Christina Hedges will do her presentation to explain. 

Christina Hedges introduced herself and began her presentation on Behavior Health  

 

 

 

Office of Individual and Family Affairs 

Behavioral Health Advocacy 
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Christina Hedges asked if there were any questions 

• De Freedman asked why there were no references to the PRC meetings in the presentation. 
o Leah Gibbs answered the BH Advocates can attend any PRC meeting. It’s more 

member specific if they are being asked to participate. 
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o Christina Hedges informed the committee that the advocates are currently serving 
around 55 members in their role. 

• De Freedman asked to be put on the record that, what was presented, the BH Advocate is not 
a true Advocate but a system navigator.  

o Leah Gibbs said she disagrees that what they do is not an Advocate and would like to 
hear about why De feels that what they do is not advocacy offline. 

o De Freedman responded that they are not independently helping the member but 
waiting only on requests from the member. They are not putting the member first but 
the institution and bureaucracy. 

o Leah asked to have a conversation offline to discuss. De Freeman agreed. 

 

____________________________________________________________________________________________ 

NCI Coordinator Presentation 
Michelle Pollard introduced herself and presented. 
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Michelle Pollard asked for questions. 

• De Freedman asked about the use of the “Social Determinates of Health” that was being 
developed by DDD, NCI and the HP is it being used. De is assuming that the no one is using 
it. Michelle believes that the Health Plans are not using it. DDD is still transitioning to it. 

• Both Health Plans will go back to their leadership to find out how much the Social 
Determinants of Health is being utilized in their assessments and work. 

_____________________________________________________________________________________________ 

ADOA Update 
Larry Allen emailed the chair and the liaison that he had nothing to update. 

_____________________________________________________________________________________________ 

Health Plans (HP) updates 
There may have been question(s) and vote(s) taken during this section and those are listed in the 
“Discussion and Voting on Request for DDD” section of these minutes. 
Karen Kramer (from United Health Care) has two updates. Two Documents to “How to utilize 
crisis services” and “What to expect afterwards” both awaiting final approval from DDD and 
AHCCCS. 

Summer Kamal (From Mercy Care) also stated that Mercy Care continue to track COVID numbers 
and in home vaccinations. They are participating in the North District vaccine events. Traveling 
ABA units to help those not in serviced regions. 

Summer Kamal did respond to Cynthia’s question that she would like to be informed if members 
are having difficulties in receiving care. She works closely with DDD OIFA but can be reach directly 
also. 

Cynthia Macluskie had 15 questions concerning the Alternate and Augmentative Communications 
device for DDD members but will wait for the next meeting. Suggested to send the questions prior to 
the HPs. She asked for their email addresses. They complied. She added the question on “First Place 
Transition” program for each HP to get information on their programs. 

De Freedman informed the committee that the DDD Health Plan liaisons are listed in the DDD 
website in the Health Plan portion. 

_____________________________________________________________________________________________ 

Discussion and Voting on Request from DDD 
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There may have been question(s) and vote(s) taken during this section and those are listed in the 
“Discussion and Voting on Request for DDD” section of these minutes. 

De Freedman asked if there were any questions/answers they were waiting for? 

Jeffrey Yamamoto informed her that they were not waiting for any questions. 

_____________________________________________________________________________________________  

DDD IOC Liaison Updates 
There may have been question(s) and vote(s) taken during this section and those are listed in the 
“Discussion and Voting on Request for DDD” section of these minutes. 

Jeffrey Yamamoto began by informing the committee that He will be the only liaison after Friday 
until a new one is hired and trained. Severely understaffed for the next month. Redactions will be 
later in coming to the shared drive. 

Delorah Grant asked if the committee wanted to get an update from DDD Quality. The committee 
apologized for skipping her and allowed her to update the committee. Delorah informed the 
committee that Quality is working with the Vendors to input their incidents a specific way to avoid 
the use of Personal Identifiable Information (PII) in their incident reporting. This will help later in the 
transition into the AHCCCS portal. There has been a drastic reduction in COVID numbers.  

• De Freedman asked if the change of AHCCCS portal is going to affect the IOC Incident 
Report.  Delorah did not know but did respond she will investigate it for the next meeting. 

• De Freedman also asked if the Incident report is standardized, and the reports are public. 
Again, Delorah did not know and will investigate for next meeting.  Delorah informed De 
that all incidents are a copy and paste of actual incident. 

• De Freedman asked if the AHCCCS portal is a true database and reporting is selectable. 
Delorah said that it will be more reportable.  

____________________________________________________________________________________________ 

Discussion of Membership for the IOC 
There may have been question(s) and vote(s) taken during this section and those are listed in the 
“Discussion and Voting on Request for DDD” section of these minutes. 

De Freedman informed the committee that Jeffrey had received an email from Heidi (newest IOC 
member) has many things going on and couldn’t make the meeting.  

De Freedman asked if the new Volunteer Coordinator started on Monday.  

Jeffrey Yamamoto informed her that she doesn’t start until Thursday. 
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De Freedman asked to invite her for the next meeting. The committee would like to know if there is 
a plan to get more volunteers to the committees. He agreed to do so. 

Jeffrey Yamamoto informed the committee that there are no new potential members in the system  

_____________________________________________________________________________________________  

Discussion of Incident Reports (IR) & Behavior Plans (BP) 
There may have been question(s) and vote(s) taken during this section and those are listed in the 
“Discussion and Voting on Request for DDD” section of these minutes. 

Jeffrey Yamamoto: Discussion of Behavior Plans on the Shared Drive.  

For Jan IRs, the Committee members have been given weekly the past months of incident reports in 
the Shared Drive.  The reported IRs are listed below.  Total= 728   Open= 41   Closed= 7687 

Jan 2021 

Type Open Closed 
Accidental Injury 0 91 
Consumer Missing 5 12 
Deaths 2 9 
Emergency Measures 1 15 
Human Rights 0 14 
Legal 4 0 
Medication Errors 0 62 
Neglect 23 113 
Other Abuse  3 19 
Other Behavior 1 198 
Other Hospitalization, Unknown injury 0 112 
Physical Abuse 2 38 
Property Damage 0 3 
Suicide 0 1 
TOTALS 41 687 

 

The IRs will be reviewed by the committee members. 

Number of Questions for QIM: members of the committee will comment on incident reports directly 
and the liaison will send to QIM.   

All PRC meetings are being attended by Bernadine Henderson and Pat Thundercloud. 

Number of Behavior Plans turned in by IOC Members: 0 
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The Program Review Committee (PRC): None. 

_____________________________________________________________________________________________ 

Adjournment 
De Freedman adjourned the meeting at 7:37 pm 

The next District West IOC meeting will be held on Tuesday March 22nd, 2022, at 5:30 pm. Will be 
virtual meeting should COVID-19 concerns still be in effect. 
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